
 
 
 
  
 
 
 
 
 
 
 
 
 
 

                          MACON COUNTY CHSA Board 
                           MINUTES 

                         3/24/2026 
 

      Members: Garrett Higdon-Engineer/Chair, Barry Breeden-County Commissioner, Dr. Roy 
Lenzo- Veterinarian, Cortney Patrick- Pharmacist, Dr. Matt Corbin- Dentist/Vice 
Chair, Angela Stone- Nurse Representative, Dr. Nathan (Don) Feibelman III- 
Psychiatrist, Steve Grissim- General Public, Dr. Michael Toedt- Physician, Ava 
Ammons- General Public, Marc Hehn-General Public, Chris Hedden-General Public 

  
      Members Absent: Michael Toedt, Garrett Higdon, Nathan Feibelman 
  
      Staff Present: Kim Dills, Christina Stamey, Lisa Browning, Kirstyn Smotherman and 

Melissa Setzer  
  
      Guests: None 
  
      Media: 
 
      Call to Order: 
 
 
     Approval of Agenda: 
 
 
 
 
 
     Welcome/Intro/ 
     Departures/ 
     Recognition/ 
     Announcements: 
 
 

Shelby Powell (The Franklin Press) 
 
Matt Corbin called the meeting to order at 6:15 p.m. 
 
 
Matt Corbin asked for approval of the agenda. Barry Breeden made a motion to 
approve the agenda. Steve Grissim seconded the motion. The motion passed 
unanimously. 
 
 
 
 
 
 
Kim Dills only announcement was a job application for Environmental Health 
Technician withdrew. 
 



 
 
 
Public Comment:                                            
 
 
              
Presentation: 
 
 
Approval of Previous Meeting 
Minutes: 
 
 
 
 
Old Business:  
 
                                                              
 
New Business: 
 
    a. Annual SOTCH: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    b. Strategic Plan  
        Update: 
                 

None 
 
 
 
None 
 
 
 
Steve Grissim made a motion to approve the minutes from the February 24th meeting. 
Angie Stone seconded the motion. The motion passed unanimously.  
 
 
 
None 
   
 
 
 
 
Kirstyn Smotherman provided the background on the CHA, explaining it is conducted 
every three years in conjunction with neighboring counties to identify five priorities. 
Kirstyn explained the three main priorities for the 2024 cycle was mental health, food 
insecurity, and housing stability/affordability. Kirstyn then discussed that the CHIP is 
submitted during years without a CHA and includes a list of priorities, programs, 
interventions, task forces, and communication campaigns. The State of the County 
Health Report (SOCHR) is where progress on these priorities is reported. 
Progress on Mental Health, Housing Affordability, and Food Insecurity 
Kirstyn reported the mental health communications campaign, which has ended but is 
being replaced by a new campaign. The Highlands Coalition for Workforce Housing 
presented the Macon County Housing Study at a chamber event in 2025. 
The Healthy People, Healthy Carolinas section funded the Healthy Little Chefs 
program and the Macon Produce Prescription program. The Macon Produce RX 
program served 1,166 individuals with food boxes, and the Healthy Little Chefs 
program increased children's interest in cooking at home. 
Morbidity and Mortality, Emerging Changes, and New Initiatives 
Kirstyn also reported no significant changes in morbidity and mortality. 
The closure of Amazon's distribution center in the county is noted as an emerging 
change that might impact employment rates. The Healthy People, Healthy Carolinas 
project expanded the Macon County Produce Prescription program to serve more 
households and individuals. Staff changes in the health education section are reported, 
including the loss of more than half the staff. Barry Breeden expressed how great the 
Healthy Little Chef’s program is.  (See Handouts) 
 
 
Kim Dills provided an overview of the health department's yearly strategic plan, 
which includes goals, priorities, and successes. Kim explained that last year's priorities 



 
 
 
        
 
 
 
 
 
 
     c. FY27 Budget 
         Update: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Requested Agenda /  
Discussion Items: 
 
 
 
       6.  Closed Session: 
  (If necessary, according to            
N.C. Statute G.S. 143-318.11) 
 

included modernizing technology, marketing and outreach, and infrastructure 
improvements. Kim also mentioned ongoing efforts to modernize health records and 
environmental health systems. The strategic plan for the next year will be presented in 
July for review. 
 
 
 
 
Melissa Setzer presented the requested expenses for FY 27, noting changes in salary 
lines to simplify the budget. Melissa explained a reduction in the requested amount for 
on-site wastewater. Melissa also explained the health department has applied for a 
community health grant that would help reduce the child health line and the possibility 
of renewing an agreement agenda to compensate for some salary lines is discussed. 
Melissa stated that there is about a $70,000 increase. Board member Marc Hehn 
questioned the emergency preparedness section wanting to know if it was primarily 
for the health department or if it is county wide. Kim Dills elaborated on the question 
explaining it is county wide. Board member Ava Ammons questioned Melissa if the 
budget had a line for preparedness and if this line is used in case of any emergencies. 
Melissa explained that there is a small line but is mostly made up of AA’s and state 
funds to pay for this program. Melissa elaborated on how funds are received during 
emergencies, as an example when Covid hit, these types of emergencies are funded 
with the AA’s and state funds. Board member Barry Breeden asked Melissa to explain 
the increase in animal services. Melissa Setzer and Kim Dills explained the 
improvements being made at animal services along with the steep increase in vaccines 
but the biggest increase was due to staffing and salary changes. Board member 
Cortney Patrick asked Melissa if the expense lines would remain the same throughout 
the year or expect them to increases. Melissa explained that she had already figured in 
potential increases in the budget, also explaining the revenue lines would also increase 
throughout the year as other funding comes in such as Medicaid Cost Settlement and 
grants that get awarded throughout the year. Matt Corbin asked if there was any more 
discussion the topic. Board member Angie Stone replied that she has spoke with 
several health department staff members and reported that staff was very happy with 
the changes being made in the health department. (See Handouts) 
 
 
 
 
 
None 
 
 
 
None 
 
 
 



 
 
 
        Adjournment: 
 
 
 
 
        Next Meeting Date: 
 
        Minutes Recorded by: 
 

Chris Hedden made a motion to adjourn. Barry Breeden seconded the motion. The 
motion passed unanimously at 6:34 p.m. 
 
 
 
April 28th, 2026 
 
Christina Stamey 
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